Henderson County Emergency Services District No. 8

Meeting Minutes of Workshop — June 23, 2025

In compliance with the provisions of Chapter 551, Texas Government Code, notice is
hereby given of a workshop meeting of the Board of Commissioners of Henderson County
Emergency Services District No. 8, was held at 10:00 am on June 23, 2025, at District
8 Fire Rescue Station #2, 6410 County Road 4511, Athens, Texas 75752 for the
following purposes:

1. Call meeting to order; Phil Elery called the meeting to order at 10:05am.

Commissioners present were: Phil Elery, John Johnson and Howard Calloway and Fire
Chief Brandon Irby.

PUBLIC COMMENT

2. Public Comment: Members of the public may speak for up to three minutes on any agenda
item listed below. Additionally, members of the public may speak on topics not listed on the
posted agenda. In accordance with the Texas Open Meetings Act, any response to a public
comment that is made on an item that is not on the posted final agenda will be limited to a
statement of factual information or a statement of existing policy given in response to the public
comment. Any deliberation or decision by the Board regarding public comment on items not on
the posted agenda must be limited to a proposal to place the subject on a future agenda.
There was no public comment.

DISCUSSION ITEMS

3. Conduct a workshop on budget planning for 2025;
Discussion was made. No action taken.

4. Adjourn: Phil Elery made a motion to adjourn the meeting at 10:11am and was seconded
by John Johnson. 3-0. Motion passed unanimously.
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